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External Academic and Administrative Audit 

School: E~lJA~ Department: e£f:.... 
Name oftheAuditor~ ])~D- k11J?71{~ M~ {<1,j-A-< 

J Designation & Institution: v ~_fe.J,vLM£ c) Dl.Qvi .../ ✓l"'frf'\V\/A__k 01"1"\ 

A , J_,--r.ub...'.J-1.-., rM-l--,-L Oat;: (~ -, / 2.,,1,,,j 
?-t~ ~ cJ,,J, '11 U/Y\ r w --a.. 4-r

1 
/<,; 1, • ... i ,._, '4---IL-

• SN. Parameter & Metric 
Compliance -

Observation/Remarks 
(Yes/ Partial / No 1 

1. Curriculum Desi~n & Review ~ ( «I~ I J 
Regular review with industry input; .P,b'o/ tj.l,J r» r .,L'c..ti 
updated according to the latest 1~.1 develooments in the field. h,-lf-t- ~~~ ' 
Curriculum design reports, syllabus C!~'· 
review meeting minutes, and industry 
feedback records. 

2. Academic Calendar Adherence 4d k, :-r-:i -h 
Strict adherence to academic schedules, 1 {.,J aL~c. c C)<.,lv-J-«-
examinations, and deadlines. 
Academic calendar, examination ~ . 
schedules, and event timetables. 

• 
3. Faculty Workload Allocation 

Equitable distr ibution of teaching, F., r r:a: •> \.. 
research, and administrative duties y~.s ). "'-¥J "I~ h 
among facultv. "'0 ~~J. 
Workload allocation reports, faculty 
timetables, department activity 
records. 

4. Visiting/ Adjunct/Emeritus Faculty 1---fet-d. -J-o I Minimum 50 hours/year of interaction pa"' }I c-.l, 

I 
' with students l~vJ 

Faculty appointment letters, session 
schedules, and attendance records. 

5. Support for Weak and Bright T~,~ Students y,_.t 
RemediaJ classes, mentorship for weak I'\ ~l....w 
students and spedaJ projects for t « "'i\ ~ « "' j ajN't V t 
advanced students. I '2.-~~ 

~ 

6 Lectures, PracticaJ, Tutorials, and I 'I e_t De,·elopment o f Leaming contents ~~ 3/ 
I 

, 

r 
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SN. Parameter & Metric Compliance Ob~ervation/ Rem.1rks (Yes/ Partlal / NoL 
Attendance records, sample lab 
records, feedback from students, 
observation reports of classes, Learning 
materials and videos 

7. Internal Assessments - Quality of CIA 
4.lr~ ~ Gd tJ -14:-QP and Assignment and its 

Relevance to COs 
Co~ "Md BL Continuous assessments are directly '(_J mapped to COs, relevant, and outcome-

based 
Assignment samples, CIA papers, and 
CO-PO mapping. 

8. Monitoring of Projects & Internships 
fv'\ ~ fl-l--.-) w 1 ~ and Action Taken 

Regular monitoring and feedback on 
0'1..,~~ cJtLVrl;J student projects, Internships by faculty, 

~cj 
and action taken 

arr-d-~ Identification and allocation 
methodology, Projects related to 4Y-~ Industry, Process for monitoring and 
evaluation, Quality of completed 
projects/ Evidence of papers 
published/ Awards received by projects 

9. Stakeholder Feedback & Continuous C cl~tt d. t.J,l ,1, lmorovement Initiatives GJeli ~ Regular collection and analysis of 
feedback from students, faculty, alumni, /(j f ,£,{ I ~ I-<- ttc, f-( 'Y\ 
andindustrv 

e"("('i~"""d ~ Feedback forms, action taken reports, 
~'Y'i<.. l,..,. f) C<. u. Action plans, meeting minutes, follow-

up reports • 10. Course Outcome (CO) Assessment 
TM f' ..... ,,~ I/ Evaluation of CO attainment and its ytJ impact on student learning. -¾,,.µ"f\A...J-. c., 

CO assessment records, CO-PO mapping QV'cLA-t-~ sheets, and student performance 
r~ f'YifL-tJ:a b.Lw 4 reports. 

11. Program and Program Specific 
0~ Outcomes ~r,,yv\U,,,.,_ (PO & PSO) Assessment j (. J Evaluation of PO and PSO attainment at If> Qo'f\~~d 

the end of the program. 

~~WW, 
PO and PSO attainment reports, 
feedback from stakeholders (students, 
industrv). ~Lu.Ju~ -
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SN. Parameter & Metric Compliance 
Observation/Remarks (Yes/Partial/Nol 

12. Pedagogical Initiatives & Best 
~~.1 Practices 

Innovative teaching methods, project-

Y '-.s 
~~~ 

based learning, flipped classrooms, etc. F'~ ~,~ 
Teaching-learning methodologies, pt-o-P --'<--
examples of innovations in teaching, f_...L tu~ t;...l-
and course material. f-'. """'- 9 1 -

13. Initiatives Related to Industry I 

Interaction f---1~-l-u Industry-supported labs, active 
participation in curriculum, and course pc..7~ k_~J delivery 

• Mo Us with industries, lab setup details, 
and reports of industry-conducted 
sessions. 

14. Professional Societies/Chapters and .s.J.vd·· A::',~ Enl!ineerint? Events y0 .~~ ' 
Event reports, society membership 
certificates, and participation records. 

15. Publication of Technical Magazines 
and Newsletters pa,r~ N .R. e..cL+ k Regular publications with 
industry / student contributions ~~~ 
Copies of magazines/newsletters, 
editorial team records. 

16. Collaborative Activities -
µJ.J-,,, Research /faculty exchange/ student 

exchan~e / internshio/proiect work 

f"✓~ 
Vt - J 

Active collaboration with other ~ institutions/ industries 
Mo Us, collaboration reports, and 
research publications from 
collaborative work 

17. Extension Activities, Community 
ffe~J:i (_ ()NV ,J-fJ Outreach, NSS & NCC Activities 

Active participation in community- ~<.S e ~~ ~ (,!,.,..J 
based programs and outreach activities. lW---h ~ ~ Reports of outreach activities, 

)...,e ~ ,, .. ,.' /rt. 
photographs of events, and student 

~c.ri-1'4"1 participation records. 
18. Student Mentorint? and Counsellint? ~ 'lY'\(lv'v'tiA-

Effective mentoring and counselling ,0 '1'/)l,.~.(_ (. ~ ,.J.,e,w services provided to students. 
Menw r-ment.ee records, counselling IM ri)J 

I ~<'ssion reports, and student feedback 
on mt.>ntonn_g 

~,11Jr·· ,. t,im11mfwtt, t" A11ilir 



• 
I . 

SN. Parameter & Metric 
Compliance 

ObservatJon/Remarks 
(Yes/Partial/No] 

19. Alumni EneaJ?ement 
f.J~J ~ k Active engagement with alumni for 

mentoring, internships, and 
ea N ~ ~ placements. 

Alumni meeting records, mentoring 
session reports, internship and 
placement sunnort provided by alumni. 

20. Value-Added Courses & 

~~ J Certifications 
Offering additional certification 

j<-J Oz,ef OvvvJ .,_,/, 
programs, online courses, and skill 
development initiatives. 
Course completion certificates, student 
participation records, and value-added • course content. 

21. Capacity Development and Skill 

f<~~~ Enhancement Activities - For 
students' capabilities ye_s {').yry,J Regular workshops and training for 
student skill enhancement 
Workshop reports, certificates of 
participation. 

22. Infrastructure & Lab ManaJ?ement 
j / ·~~-h-1. 

Qualified Technical supporting staff, A·:l ~.1, ~~ Adequacy and maintenance of 1 <J departmental infrastructure, labs, and ()-y~ J ._:b-f-v!j 
equipment. 1,v.·ft- J-. ·' w 
Profile of Technical supporting staff, 

~ Lab maintenance reports, equipment 
~pk" purchase records 

23. ICT Tools & LMS /u I. c.r-J; 'L /4-1 j Course Registration, Attendance, E-
(kv( .L 'J~, ) 

learning resources, Examination r , d +-< iv, >, 

• 
-

Cumulative Score 

&1I'mal Auditor 

[)v. !) ~h kwv 
f\f\ t'~W-~ ~ 

General Observations: {y S-h-M r n"f (t Mt..,,--f-z:,.._f-t.,,, ~ t)E £ t A PYfJ tL/6 
@,~~ u ~ v--Vl- ~p>11~ {;l....-<l j!~')'vtt-11~ I I 

(j) 4--l,l-,<-vL .f-4--vdL"'\r- ~t\ -1.\-f~ ~ - ~c:' __ .Of::,'NJ, .• LWI~ :·L;7~A.. , Weakness I den ti fi ed : J f . C.D - V'S , • , ,.,. ..,, tu!-'T"\.-\, ... 1 ""-

(!) U ~ l J ' ,,..J»,J l-'] ~ ..--,ie.a,-yM 

G) N'"crr;~~!:ry:~ '~d- @~~ 
-h(u P~~~ Ire &i-lQAc · 

r-n .k J ... fL~ 
C1/ -t)(;t- ot,v-t e~ DIRECTOR (IQAC) 

"W\rn MOHAN BABU UNIVERSITY 
TIRUPATl-517102, A.P 
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'I 

INTERNAL QUALITY ASSURANCE CELL 

ACTION TAKEN REPORT FOR THE EXTERNAL AUDIT 2024-25 

11.09.2025 

Based on the observations and recommendations of the External Audit Committee fo r 
the Academic Year 2024-25, the following corrective and quality enhancement 
measures were undertaken at the University level. 

S. No. 

1 

2 

3 

4 

5 

6 

Observation / 
Recommendation 

Curriculum design, outcome­
based education practices, 
CO-PO assessment, and 
academic planning require 
continuous strengthening 

Faculty workload 
management, mentoring 
systems, and student 
academic support mechanisms 
need continuous monitoring 

Visiting/ adjunct faculty 
interaction, industry 
collaboration, and alumni 
engagement require further 
improvement 

Innovative teaching practices, 
!CT-enabled learning, and 
practical exposure activities 
are to be further strengthened 

Monitoring of projects, 
internships, stakeholder 
feedback, and continuous 
impt'O\'CDlCilt sys tems should 
be sustained cficcti\•cly 

Action Taken 

Curriculum review mechanisms were 
continued with industry and technological 
inputs. CO-PO attainment analysis, 
academic monitoring, and outcome-based 
assessment practices were systematically 
strengthened and documented. 

Balanced workload allocation, remedial 
coaching, mentoring, counselling support, 
and advanced learning initiatives were 
strengthened through periodic review and 
systematic documentation. 

Most of the departments appointed a 
Professor of Practice from industry to 
strengthen industry-academia interaction 
and experiential learning. Additional 
industry expert sessions, Mo Us, 
collaborative activities, and alumni 
interaction initiatives were also enhanced. 

Faculty members expanded the use of 
experiential learning, project-based 
learning, LMS platforms, digital learning 
resources, and curriculum-integrated 
practical activities for effective teaching­
learning processes. 

Periodic project reviews, internship 
tracking, stakeholder feedback collection, 
corrective action mechanisms, and quality 
monitoring practices were continued and 
strengthened through IQAC review 
processes. 

Workshops, certification programs, 
technical even ts, professional society 
activitie11, NSS/community outreach 
activities, and capacity development 
program• were organized regularly to 

Student pa.n:icipation in 
profcssionaJ activities, 
outrcaeb program.s. and akill 
dc-\'dopmmt iruuatNcti 
n,qwns oonnnuou• 
•rn0nu.r...,a,: 11-rnl _________ ! ________________ __, 
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MOHANBABU 
UNIVERSITY 

Sree Sainath Nagar, Tirupati-517 102, A.P. 
(Established under Andhra Pradesh Private Universities) 
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7 Infrastructure, laboratory 
facilities, and ICT tools require 
continuous maintenance and 
effective utilization 

OlRECTOR (fQAC) 
MOHAN BABU UNIVERSITY 

T11UJPATl-5171Cl., A.P. 

improve student participation and 
employability skills. 

Laboratory infrastructure, ICT facilities, 
and LMS-enabled academic systems were 
periodically reviewed, maintained, and 
upgraded with technical staff support to 
ensure effective academic functioning. 
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